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About Lumen Christi
Lumen Christi is a Catholic missionary formation program
for young adults. It seeks to respond to Bishop DeGrood’s
vision of forming Lifelong Catholic Missionary Disciples
Through God’s Love first by providing intensive discipleship
formation opportunities for the Lumen Christi missionaries
but also by giving those missionaries opportunities to “go
make disciples” through parish outreach and evangelization
programs, one-on-one discipleship, small group ministry,
and more. To accomplish this, we emphasize devotion and
love for Our Lord in the Eucharist and Mary our Mother,
catechetical instruction and deep formation in discernment
and prayer.

For our summer program we gather together college students and seminarians into teams of 2-5 to go out into
the parishes of our Diocese in order to give witness to the love of God and the gift of the Catholic faith. In
addition to this essential task of evangelization and striving to help others translate the faith into daily life, we
strive to foster Christian vocations. It is our firm belief that vocations (callings from God), can only be heard
and responded to if one is living a Christian life. We strive to foster this first and foremost in our missionaries
by providing them with an understanding of the faith, a strong prayer life, and an opportunity to witness to their
faith. Because the teachers are striving to live an authentic Christian life and are actively discerning their
vocation, they can better help the people of the diocese to do the same.

A Tool for Parishes
The authentic witness of young adults who are actively surrendering themselves to the Lord as missionaries,
especially in the way they are living in community with others, can be an incredibly effective tool for parish
evangelization.   While we do organize certain programs and offerings, our mission is to partner with parishes
and to offer these missionaries in the ways that make most sense.  In short, while this document will explain
some of the general ideas of what our missionaries do, we’d love to get creative with you in organizing efforts
that respond best to your parish needs and vision for making disciples!
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Ministry Methods
Lumen Christi exists to advance the vision of forming Lifelong Catholic Missionary Disciples Through God’s
Love.  We do this primarily in four ways:

Outreach and Evangelization
Our missionaries are trained and excited to meet and spend time with people.  They strive to get to know
individuals in the parish community simply by being present at parish activities, being out in the community,
and through intentional outreach events.  They are also trained to be very intentional with their time and always
consider how they can invite individuals into a deeper participation in the life of the church.

Small Group and 1-on-1 Discipleship
Once someone is ready to commit to going deeper in their faith, our missionaries are excited to journey with
them through small group bible/book studies, connecting with individuals over coffee, etc.  Our missionaries
also assist with the diocesan-wide efforts through online studies, discussions, etc.

Parish/Community Life
We LOVE organizing opportunities for parishes to offer family focused events, youth nights, etc.  Our
missionaries are eager to assist with an event that your parish has organized or they can help in planning one
with you.  Missionaries can help by organizing and leading activities, helping to get the word out, inviting
families that they meet and see throughout the time they are there, etc.

Events & Retreats
Finally, Lumen Christi missionaries can be incredibly helpful in pulling off various bigger retreats and events.
Our one caveat is that we truly want an “event” to be strategic and intentional with it’s purpose and goal.
Events can take a lot of time and resources to plan and our missionaries often have very little experience in this
area.   We’d love to work with you in planning events and are always open to having our missionaries assist in
whatever ways make sense.  Please reach out and let us know what you’re thinking!

Annual Theme
Each summer our missionaries receive roughly 15 hours of training on their core “curriculum.”
This curriculum is the “meat” that the missionaries are prepared to share with those they meet.

Whether it be through catechism lessons with children, bible studies with teens, etc.
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Our Typical “Program”
Below you will find our standard program that our missionaries will be trained and ready to do.  Please know
that we are open to adaptations provided it stays within our mission and ensures our missionaries are set up for
success this summer.  If you’d like to make adjustments, please let us know and we can discuss it further.

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Morning
Missionaries
at Masses /

Brunch
VBS VBS VBS VBS Team

Retreat

Travel
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Afternoon Prep for
Week

Relational
Ministry

Bible
Studies

Team
Formation

Bible
Studies Clean Up

Evening Family
Night

Youth
Outreach

(Fun Focused
w/ Witness)

Youth Night
(Kerygmatic)

Potluck &
Parish-Wide
Adoration

Night

Youth Fun
Night

Community
Outreach /
Team Time

Missionaries at Masses / Brunch
The missionaries would love to attend your parish Masses to meet people, introduce themselves, and share what
they’ll be doing throughout the week.  It’s especially helpful to host a simple gathering (breakfast, donuts, etc.)
to give the missionaries more time to meet people.

VBS (Vacation Bible School)
The team will offer a four day Vacation Bible School program for children going into grades 1-6 (in the fall) in
the mornings throughout the week.  Typically these will go 8:30-12:30 (depending on the parish Mass time) The
missionaries will provide activities, catechism classes, and more.  More information can be found on this below.

Evening Programming - Typically 7:30pm-9:30pm
We’d really love to be creative in offering opportunities that will bear much fruit in the life of your parish.
We’ll plan to offer programming as shown above, but are open to moving some things around if need be:

● Family Nights - invite the families of the parish to come play games, share a meal, hear a brief teaching,
pray together, etc.

● Youth Nights - typically a two hour program that includes some fun, a talk, small groups, and prayer.
● Potluck - can be done any night of the week that works best.  Bring the parish together and have them

meet the team.
● Youth Outreach - our missionaries would love to go places to meet youth in the parish.  This might

include a parish “event” at the water park, sporting event, etc.  It could also include a smaller event with
just a few people that you’d like the team to spend some time with.  The goal of these events is to invite
individuals to an upcoming event in the parish (typically the next night).

● Parish-Wide Adoration/Confession Night - We want to bring the parish together for a time of prayer.
The team can help organize a simple talk, lead worship, etc.
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Bible/Book Studies
Our missionaries are available to offer bible/book
studies typically in the afternoons or wherever they
can fit them in. In some cases our teams are placed in
an area for the entire summer making it possible for
them to meet in person throughout the summer.  If you
have youth that are interested in this, please let us
know and we help set it up.  Otherwise, the
missionaries will continually be inviting the youth
they meet into a bible/book study as it makes sense.

Relational Ministry
Our missionaries also set aside time to connect with individuals and follow-up on conversation they’ve been
having throughout the summer.  Relational Ministry time can be used to either go out and meet people,
follow-up with individuals they’ve been in touch with, or continue 1-on-1 discipleship that they’ve been doing
throughout the summer.  Again, if you feel like someone might be interested in this, please let us know.

Team Formation & Team Retreats
The life that flows from our missionaries is the fruit of their relationship with Jesus Christ.  We strive to
maintain opportunities each week for them to continue to grow in their own faith, especially in their interior life.
Each week our missionaries receive formation from their program Director and others from around the diocese.
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Considering the Needs of the Parish

!!! IMPORTANT !!!

Listening and Being Responsive To The Needs of the Parish
To be very clear, while we do provide an “out of the box” program, our goal is to form the

missionaries to be ready and responsive to the needs of those they encounter.  We ask you to
consider the needs of your parish and, if it makes sense, we’d LOVE to customize the offering

a bit to best serve those needs.

We want to make best use of our time with you, engage with as many people as possible, and invite the people
of your parish to take those next steps in faith to grow in their relationship with Jesus Christ.  Here are some
considerations for you to take into account when planning for your team:

Reality Considerations

Parents/Families Are Not Engaged

● Organize a Family Night, Parish-Wide
Adoration Night, Etc.

● Invite parents to participate in the various
programs as volunteers

Youth Are Not Engaged

● Make sure there is time for the team to go and
meet people where they are at

● Offer fun and inviting events that are open to
anyone so people can bring their friends

Our Youth Are Looking to go Deeper

● Plan to offer small group bible studies,
men’s/women’s studies, etc.

● Plan a retreat (local or offsite) to provide
opportunities for deeper formation and time
for silence and prayer.

These are just a few ideas.  We’d love to discuss your needs in greater detail and are happy to assist you in this
process by asking questions, offering suggestions, etc.
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Vacation Bible School
We are happy to offer a simple Vacation Bible School
opportunity as a means to not only teach the faith to
the children in the parish but most especially to
engage parents in the process and affirm them in their
role as the primary formators of their children.

Scheduling Notes
● Vacation Bible School should be four days

and no more than four hours per day.
● The 4 hours should be scheduled between

8:30am-1:00pm and must include lunch for
the missionaries (the kids can be sent home
for lunch).

● Our missionaries would love to attend daily Mass if at all possible. Please plan to include the already
existing daily parish Mass (if there is one) in the program schedule.  If the parish Mass time is earlier
(7:30am or 8:00am), the program can start at this earlier time with Mass.  In short, our preferences are;
1) to not disrupt the normal parish scheduled Masses, and 2) to have Mass within the timeframe of the
program, and 3) have Mass when it's most likely that parents will attend with their children.

● The parish can extend the Thursday schedule, to include the traditional water fight, until 2:30pm.

Program Notes
● Our missionaries are trained and ready to customize a daily schedule but they will strive to include the

following each day:
○ Games/Skits/Fun (30 minutes)
○ 1-2 Catechism Classes on the Summer Theme (20 minutes each)
○ 1 Hands On Activity Session (20 minutes)
○ Time for Prayer and Reflection (15-20 minutes)
○ Saint Stories & Prayer (10-15 minutes)
○ Teaching and Instruction on the Mass (10 minutes)
○ Recess / Outdoor Activities (30 Minutes)
○ Snack (15 minutes)
○ Mass (30 minutes)

● We’d love to utilize this time to invite members of your parish to participate in sharing their faith with
the children as well.  Consider inviting someone who loves crafts to come and lead a short session or
have the Pastor offer a tour of the church, sacristy, etc.

● Snack time is required and snacks are to be provided by the parish.
● Our team will have all of the supplies needed for their standard activities.
● There must be at least one adult in the building at all times during Lumen Christi programming and the

adult must stay until all youth are picked up.
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● Junior High and High School youth are welcome to assist the team throughout VBS with permission and
oversight from the parish.

Water Fight / Ice Cream Social
Parish should consider some sort of fun “concluding”
event.  We are open to the traditional water fight with
shaving cream or happy to start new traditions in your
parish.  Let’s have fun and create memories!

Facilities
In order for VBS to run smoothly, the team needs one
large hall or room for the main assemblies (this same
room can be used as a classroom if necessary). If the
group is large, it is helpful to provide a microphone for
the main speaker.  The size of the student body and

number of teachers assigned to each will determine additional rooms. This will usually mean having three or
four classrooms available for use. We will also want to have access to the church for prayer opportunities.

Parish Potluck
Potlucks are a great way to bring a parish family together.  Please plan to make this open to all families in the
parish and get some additional volunteers to assist with setup and cleanup.  It also works great when the parish
(or a volunteer within the parish) plans to bring a main dish (bbq, pulled pork, hot dogs, etc.).

During the potluck, we’d like the priest to say the meal blessing, the priest or DRE to welcome everyone and
introduce the team, and the team to do a short introduction and explanation of their mission.
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Logistical Details

The Lumen Christi Team

Each Lumen Christi team typically consists of four team
members: two men and two women. Sometimes our team may
include 2-6 people.  The teachers are chosen based upon their
desire to teach the faith, their love of children, energy, and
enthusiasm, and for their individual leadership abilities.  In order
to run a week of Lumen Christi Summer Program smoothly, the
teachers adhere to a well-defined schedule, which has as its
foundation and backbone through a structured prayer life.  All of
the teachers have had background checks and have completed
the Diocesan Safe Environment Requirements.

Team Arrival & Departure
In most cases your team will arrive Saturday mid-afternoon and would like to have Supper with a family that is
hosting them if possible.   In some cases, the teams will arrive later on Saturday evening or even Sunday
morning.

The team will typically be staying with their host families and will need to be provided meals until Saturday
lunch (depending on where they are going).  Teams LOVE to spend time with families from your parish.  Many
parishes invite the teams to go to the lake, go horseback riding, do chores on the farm, or spend some time at a
community event.   Do not be afraid to invite the team to join you or others to attend these sorts of things.  In
our experience they prefer these opportunities over being given time to relax.

Our office will be in touch with you about two weeks prior to your team's arrival to finalize arrival and
departure times.

Housing/Host Families
We ask that the parishes find host families to provide sleeping arrangements, a morning continental breakfast
and possibly snacks to refuel. The team needs two "host homes," one for men and one for women. Men and
women are to be housed separately.  We require that host homes (for sleep or meals) not be more than 10 miles
away from the parish.  It is easier for the team and the parish if the host homes are close to the parish and close
to each other, as the team has only one car. The interaction at host homes is very valuable for both the teachers
and the families.
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Meals
Plan to provide all of the team’s meals while the team is in your parish from the time of their arrival to their
departure:

● The host family provides breakfast at each day the team is there.  Please inform the host family that
cereal, fruit, toast, etc is sufficient.

● Lunches can be brought in by a family in the parish on days where there is VBS.  We encourage families
to stay and eat with the team so they can get to know them.  It can be a simple lunch.

● Evening meal is provided at 5:30pm.  As we are on a tight schedule, please do not schedule dinner any
earlier or later than 5:30pm. Please find different families for each evening (if possible) in the parish
who would like to invite the team to supper in their homes.   This allows for more families to be
involved in the hosting of the team and provides an excellent opportunity for the team to interact with
families of the parish. Host families can be used if need be. A family may prepare and serve the meal
(recommended) or take the team out to eat, whichever they prefer.  The team will leave the host family's
home no later than 7:00pm. It is never preferable that the teams eat alone.

● Please DO NOT simply provide teams with restaurant gift cards or have them go out to eat on their
own.  One of the greatest opportunities for our teams to grow and give witness to the faith is through
their time with adults and families.  Many of the best memories a team member has is through these
meals and experiences of the family.  In fact, we consider this our mission!

Arrival and Set-Up
In the past, the team has made themselves available to speak at Masses on the weekend.  Because of the
schedule changes, teams will no longer be available to speak at all Masses. If you would like, you may
request the team to speak at a single Mass on Sunday.

The team should meet with the parish contact and pastor (if available) for a formal meeting and touring of the
facilities on the evening of their arrival.
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Miscellaneous (but important) Notes
● For any youth nights, we require 1 adult volunteer

for every 8 expected youth.
○ We would welcome many more!
○ Our hope with these adults is to facilitate a

space for youth and adults to connect in order
to deepen relationships and open up
possibilities for ministry beyond our time
together.

● All adults should comply with the Safe Environment
policies of the Catholic Diocese of Sioux Falls. The
parish is responsible for ensuring all adults have
completed the required training.

● Missionaries are not allowed to drive with youth in their vehicles.
● Our missionaries LOVE to experience the South Dakota lifestyle.  Have fun with them and let them

spend time with families in your parish at the lake, on the farm, etc.

Parish Program Coordinator
The responsibilities of the parish coordinator for the program are as follows:

● Finding separate host families for men and women
● Providing host families and volunteers to feed the team during the week (preferably different families

than those providing housing). Share the list of host homes with the office.
● Working with the Pastor to schedule Eucharistic Adoration and Confession
● Providing snacks for the day and evening program
● Finding volunteers to help during both the day and evening programs, and snack providers
● Organizing and promoting the potluck
● Reserving facilities for the team
● Promoting the program and collecting registrations and liability waivers

Lumen Christi is a Parish Program
It is important to understand that the Lumen Christi programs are considered a parish event. Please ensure there
is a parish contact available (on-site) at all times and that all liability and Safe Environment details are handled
appropriately.  Our teams are not prepared to handle many of the details (registrations, food allergies, welfare
concerns, curfew, etc.).  Please also remember that our teams consist of college students who have not gained as
much wisdom and prudence as a parish staff or adult volunteer would in certain areas.   WE NEED YOUR
HELP in these areas. We are here to support your mission in the parish and to leave an impact as much as we
are able. We do our best to hire great teachers, but it is impossible for us to give them everything they need to
respond to the many circumstances that may arise in a parish.

If you have any questions please contact us at: discipleship@sfcatholic.org
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