
Collected &
analyzed data

01

Pastorate 
drafting

02

Draft 
versions of 
the pastorate 
structural 
maps 
recieved 
input from 
multiple 
diocesan and 
clergy 
groups 

Public
comment
phase

04

Final maps
introduced

05

Set Ablaze
introduced
to diocese

03

06
Priest
assignments
announced

Pastor training 

07 Pastor training 
and development 
of parameters to 
guide pastoral 
planning

Learn more at
setablazesf.org
or scan the QR 

code 

Summer
2022

Spring
2022

Sept. 
2022

Feb.
2023

Oct.
2022

March
2023

May - June
2023 



Facilitator training

08

Facilitator 
selection and 
training. These 
men and 
women will 
assist pastors in 
the pastoral 
planning 
process. 

Draft pastoral plan

Sept. - May 
2024

10

Through town 
hall meetings 
and work of the 
pastoral 
planning 
committee, a 
pastoral plan 
will be drafted 
and presented 
to Bishop for 
approval 

Implementation 

July 2024

11 Pastoral plan 
implementation 
for every 
pastorate

Implement 
assignments

July - Sept.
2023 

09 Pastors arrive in 
their new 
pastorates July 
5. Pastors 
assemble 
pastoral 
planning 
committees 
and make plans 
for gathering 
input

The most important 
thing being asked of you 

right now is to pray for the 
success of the Set Ablaze 

initiative and pastoral 
planning in our diocese. This 
is indeed the most powerful 

role we all have as 
Catholics.

Grounded in 
prayer and guided by 
what you’ve learned 

about the diocesan vision 
and Set Ablaze, your 

participation in discussions at 
public meetings will be vital. 

Please have an open heart 
ready to help your new 

pastorate meet the 
challenges of our 

time!

The second most 
important thing you can 

do is learn as much as you 
can about the Set Ablaze 

initiative by visiting 
setablazesf.org. You’ll find a 
wealth of resources there to 
help prepare you to be able 

to assist your new 
pastorate. 

WE ARE
HERE

June
2023




